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OLNEHKA 99®EKTUBHOCTHU KOMAH/IbI MEHE/[’KEPOB
METOJAOM HEYETKOI'O JJOTHYECKOI'O BBIBOJIA

CoBpeMeHHbIE POCCHIICKUE KOMIAHUHU B CBOCH JEATEIBHOCTH, OCOOEHHO
IpU YOPAaBICHUH IPOEKTAMHU, JOCTATOYHO YACTO HCIOIb3YIOT KOMAaHIHBIM
MeHe/UKMEHT. [IpakThueckne wuccienoBaHus B 00JIACTH  MEHEIKMEHTA
MOKa3bIBAIOT, YTO Hanbosee 3 PEeKTUBHO MEHEKEPHI PaOOTAIOT B CIydae, €CIH
OTHOUIIEHUS] BHYTPU UX TPYIIIBI IOCTPOEHBI MO TUITY YIPABICHYECKON KOMaH JIbl.
O¢dPexTUBHOCTh  KOMaHABl  MEHEIKEPOB  3aBUCUT  OT  MPABUIBHOTO
pacupenesieHruss pojeil BHYTPM KOMaHJIbl U OT PAalMOHAJIBHOIO COOTHOIICHHMS
MEXy OPHUEHTalMel Ha MEPCOHAI U OpUEHTAUMEN Ha 33Ja4d B JACATEIBHOCTU
KOMaH/bl. AKTyaJIbHBIMHU SIBIIIFOTCS METOJBl OIIEHKH JAaHHBIX [apaMeTpPOB
KOMaH/1bl ¥ TOJY4YEHHUs] KOMIUIEKCHOM oleHKH ee 3¢ddexTruBHOCTU. B pamkax
paboThl MpEeAsoKeH MOAXOJ K OLIEHKE 3(PPEKTUBHOCTH KOMaH] MEHEIKEPOB,
Oasupyromuiics Ha wmeroauke bieiika-MyToHa W MeTOAE HEYETKOIo
JIOTUYECKOTO BBIBOJA
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binelika-MyToHa, METOA HEYETKOTO JIOTHYECKOTO BBIBOJIA
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EVALUATING THE EFFECTIVENESS OF THE MANAGEMENT
TEAM BY FUZZY INFERENCE

Modern Russian companies often use team management in their activities,
especially in project management. Practical research in the management’s field
show that the most effective managers work if the relationships within their
group constructed by type of management team. Effectiveness of the
management team depends on the proper roles within the team and the rational
relation between the orientation of staff and focus on the task in team activities.
Data assessment command parameters and getting a comprehensive evaluation
of its effectiveness are relevant. As part of an approach to evaluating the
effectiveness of management teams, based on the Blake-Mouton’s method and
fuzzy inference method
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