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METOJUYECKHUE IIOAXO/Jbl K OBOCHOBAHUIO
JOCTOUHOU U CITPABEIVINBOU OIIVIATHI TPY 1A

CounanbHO-3KOHOMUYECKHE TPOLECCHI, pPEeAM3yeMble Ha Pa3Iu4HbIX
YPOBHSX yHIPaBJIEHUsA, TOJHKHBI ONMPATHCA Ha KOHIENMIo TOCTOMHOTO Tpyna,
aKTUBHO NpojaBUraeMyro MexayHapoaHou opranuzanuend tpyga (MOT). Eciu
JUTST MEXTyHapOIHOTO, (hemepanbHOro U pernoHanbHOro ypoBHe MOT Oblim
chOpMyIUPOBAHbI 33J1a4H, MPEJI0KEHbI MPUHIUIBI 1 MEXaHU3MBbI pean3aluu
naHHo KoHunenuuu, BBIAEIECHBl WHAMKATOPHI JOCTOMHOrO TpyAa, TO UL
BHYTPU(UPMEHHOTO YPOBHSI HUKAKMX PEKOMEHIAIMi HE OBbLIO IPEICTaBIICHO.
[TepBoouepenHoro peuieHus: Ha BHyTpU(GUPMEHHOM ypOBHE TpeOyeT npoliaema
oOecrieueHus JOCTOMHOM U CTIpaBeITMBOM OIIATHI TPY/Ia.

[IpenioxkeH anropuT™ MOCTPOCHMS JOCTOMHON U CIPaBEIIMBON CHCTEMBI
OIJIaThl TpyJla paOOTHUKOB OpPraHM3allMd Ha OCHOBE HCIOJIb30BaHUSI TPEHUJIOB,
KIItOUeBbIX TMokazateneit sddexruBHoctn (KPI), mMomenn komnereHUud
KalJ3€H, aKTayJIbHbIM B COBPEMEHHBIX yCIOBUSAX.
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METHODICAL APPROACHES TO JUSTIFICATION OF
WORTHY AND FAIR COMPENSATION

The social and economic processes that are realized at various levels of
management, have to be guided by the Concept of worthy work which is
actively advanced by the International Labour Organization (ILO). For the
international, federal and regional levels tasks were formulated, the principles
and mechanisms of implementation of this Concept were offered, the indicators
of worthy work were allocated. But for the intra firm level recommendations
weren't presented. The problem of providing worthy and fair compensation
demands the prime decision at intra firm level. The algorithm of creation of
worthy and fair system of employees’ compensation in the organization is
offered. It bases on the use of grades, key performance indicators (KPI), the
model of competences and kaizen, that is actual in modern conditions.
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